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Leading in every season



A Shared Vision

« Gospel for Every Person
 Church for Every Community

e leaders for Every church
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Philippians 2:19-22

"l hope in the Lord Jesus to send Timothy to you

soon, that [ also may be cheered when I receive news
about you. I have no one else like him, who will show
genuine concern for your welfare. For everyone looks
out for their own interests, not those of Jesus

Christ. But you know that Timothy has proved himself,
because as a son with his father he has served with me
in the work of the gospel.”
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2 Timothy 2:15

"Do your best to present yourself to God as one
approved, a worker who does not need to be ashamed
and who correctly handles the word of truth”
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Articles

«'Who Wants 1o be a Pastore”
(Richard Black)

» "Reducing Barriers to Pastoral Leadership™
(Laidlaw Centre for Church Leadership)

- “Youth Leader Burnout and Wellbeing” (FYI)
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A Vision for the future?

Leaders for Every church

- 100+ Churches...
- 1000+ Leaders being equippede
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Discipleship & Leadership

Leadership Development is a subset of Discipleship

DISCIPLESH|P [ LEADERSHIP Maturity

DEVLEPOMENT o o
& Mission

«“All to Maturity, some to leadership” SUMMIT
- Miles Davison CON \ CT
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Discipleship & Leadership

Jesus Example...

«“Come... and you will see” (sonn 1:39)

e “"Follow me"” (john 1:43)

«"Come follow me, and | will make you fishers of men” (matt 4:18-19)
» “He appointed twelve - apostles”  mark 3:13-14)

» “Go and make disciples matt 28:18-20) SUMMIT
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2 Timothy 2:2

"And the things you have heard me say in the presence
of many witnesses entrust to reliable people who will
also be qualified to teach others.."
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Opportunities
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Drawing Your Own Leadership Map...
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Discipleship, Leadership & Mission

We need...

DISCIPLE
LEADERSHIP MISSION

Opportunities

MAKING [pevELOPMENT
PROCESS ' PROCESS
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Discipleship & Leadership

Jesus Example...

«“Come... and you will see” CONNECT

e “Follow me” WIN

«"Come follow me, and | will make you fishers of men” BUIL

D

* "He appointed twelve - apostles” TRAIN

« "Go and make disciples SEN

D



Disciple Making Process

PURPOSE
& PASSION

PRODUCT

The Multiplying
THE PEOPLE The Non-Churched The Lost The Believer The Worker Disciple
or Unengaged
and the ‘Overseer’
Go and Bear
Letus Go C%rr:]eﬁgd diee Follow Me Much Fruit
THE CHALLENGE Somewhere Else Varpingry Follow Mo _end .
(Mark1-38) Repent and Believe (John 1:43) ‘Fish for men (John 15:16)
(Matt4:17 John 3:36) (Matt 4:19) Your intended end Your ministry
Product of the Purpose and Passion
THE PROCESS CONNECT WIN BUILD TRAIN SEND disciplemaking captured in one
process: Knowledge, simple mission
Character, Skills. statement.
Building friendships Win lost friends b Establish believers Equip believers to Multiply
PROGRAM GOALS and engaging with W JO81 Wiencs by in their walk be workers disciplemakers

‘Prayer, Care, Share' with God

non-churched people making disciples and groups




Leadership Development Process

BIBLE COLLEGE/
PATHWAYS

FORMAL STUDY
PRACTICAL EXPERIENCE

INTERNSHIPS

MINISTRY TRAINING

ONLINE

CHURCH
BASED

FOUNDATIONAL COMPETIENCES




What are your next steps?
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